
We work with our clients to transform how they 
conduct change, ensuring projects deliver value to 
the business rather than a sole focus on technical 
scope. We run workshops with stakeholders to 
establish the value of a project at the outset, setting 
Business Value Goals which we can measure. 

We are running some of the most complex change 
programmes and portfolios in the industry with 
budgets exceeding £100m. Our world-class consulting 
teams lead large-scale data, system integration and 
business transformation projects for financial services 
clients – our current sector focus. Within the next two 
years we plan to expand into telecoms and utilities. 

Each of our teams is playing an important role in 
reaching our vision of developing the autonomous 
project. Our delivery teams work with our clients to 
instil a focus on value from project delivery. They 
embed a culture of data-driven decision making 
and, in turn, the data they generate day-to-day on 
projects is captured by Sharktower, our delivery 
science platform. Our product team is building 
Sharktower, curating project data to drive behaviour 

change on projects. Our data scientists are developing 
Sharktower’s artificial intelligence capability, which 
in turn supports more efficient client delivery. 

Mudano was founded in November 2014 by an 
executive team with a background at the world’s 
top delivery consultancies who knew there was 
a better way to deliver change. We have grown 
rapidly since – roughly doubling in team size 
and revenue each year – a trend we expect to 
continue. We are now  an 80-strong team of 
delivery managers, data scientists, engineers and 
designers who are all focused on removing muda* 
from processes, projects and organisations. 

Everyone at Mudano unites around the belief 
that the consulting industry needs to be 
fundamentally redesigned around value delivery. 
We are revolutionising how large transformation 
programmes are managed and need world-class 
talent to help us make our vision a reality. To 
take up this challenge you need grit, ingenuity 
and a desire to disrupt the status quo.

Candidate Introduction - Product and Data Science Team

We capture data on projects – such as daily tasks, meeting notes, team sentiment, 
resource information and project progress – and use it to guide better decision-making. 
Using machine learning we can predict the path of a project, helping teams to foresee 
issues, improve productivity and deliver efficiently.
We call this Delivery Science™.

*muda – from Japanese meaning waste. Mudano. No waste.

Our mission is to harness project 
data to help people make the 
best decisions. 

Mudano is
developing the 
autonomous project. 
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We have two goals at Mudano: to fundamentally change 
the industry, and to become the best place to work in 
the world. We hope you can be a part of our success.

You’ll have a call with someone from 
Mudano’s product or data science team 
who’ll want to learn more about your 
technical skills, experience, background 
and what you’ve achieved in your career.
You’ve been working in the industry already, so 
we’re sure you’ll be full of ideas of how to do things 
better, and ideally bring some examples of the 
impact you’ve already had. This will also be your 
opportunity to understand our proposition better, 
and we’re sure you’ll have lots of questions for us.

For the assignment, we want to 
understand if you are a good fit 
for Mudano, and if we are a good 
fit for you - we would like to work 
together on a test assignment.
You should work with us in the style you normal 
would if you already worked here. The assignment 
is as much about testing our ability to work 
together as it is testing your ability to produce great 
work. Please take the opportunity to schedule 
time with us to work in your normal style.

Once completed, we will then invite you to meet a 
member of the team to discuss your assignment.  

Mudano is on a journey to change the 
industry, and we want to make sure that 
aligns to your career. The final stage is as 
much for you as it is for us.
One of the great things about the size we are 
now, is that careers and roles can be specifically 
tailored to the individual. Think about what 
would make the best job in the world for you, and 
talk to us about that – there’s a good chance it 
coincides with exactly what we’re looking for.

What to expect


