
We would like you to present to us a design where 
you were actively involved in contribution to its 
evolution and about which you are passionate. 

We will ask you to explain the choices made 
in the design, the challenges faced and how 
they were addressed as well as the business 
problem and value that it enabled.

You are free to structure your presentation in any way 
you feel is appropriate to engage your interviewers.

Some example topics include:

 / a target operating model design 

 / a business process design 

 / an IT architecture design 

 / A fully redundant real time operational system on  
 open source

 / An enterprise data management solution

 / Solutions for BI, Analytics and / or machine   
 learning at scale.

Architect Assignment Brief

Thank you for your continued interest in a career at Mudano 
and congratulations on reaching the next round of the process.
We look for everyone in Mudano to help us move towards our vision while delivering 
outstanding results for our clients. We’d like to hear about a business problem you 
have solved, are proud of, and are able to explain succinctly.

Architect Assignment



Architect Assignment Brief
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Delivery principles
Our delivery principles provide the foundation of 
everything we do at Mudano so you may find it useful 
to validate your presentation against them. 

/ Pursue Value

/ Remove Waste

/ Anticipate Issues

/ Empower Teams

/ Use Science

We encourage candidates to be prepared to explain:

/ The business need behind the design

/ How they gathered requirements

/ The design approach including, business and technical                         
   constraints, other limitations and their role in the design process 

/ What other option were considered and why were they eliminated?

/ What risks remain in the solution. How are these mitigated?

What are we looking for?
We’re looking for people who challenge the status quo 
and focus on positive change. Teach us something 
new or show us a different perspective.

Do you understand our vision and 
engage with our proposition? 

We’re a data company. What data 
points underpin your story?

Logistics and preparation
You’re welcome to structure the session in any way you like. 
You will have 15 minutes to present, but you should expect 
that your interviewers may have questions and will want to 
challenge aspects of your presentation.

The 15-minute presentation will be followed by a discussion 
on the topic including any questions you have.

There will be a screen and HDMI connection available to use 
and interview rooms are all equipped with white boards and 
marker pens.  Internet connectivity is available and there is 
an ability to display and markup digital media should you 
wish to do so to illustrate a point..

Please send any materials 24 hours beforehand to  
jobs@mudano.com – and feel free to bring laptops or other 
materials to the session. 


